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THE TROJAN HORSE STRATEGY FOR DOING BUSINESS IN THE EUROPEAN UNION

Why Hungary Is the Best Entry Point for American Companies

lobalization — the term denotes as many challenges as opportunities for

small to medium sized companies, whether in technology, manufacturing

or services. “How can we compete for markets with the multi-nationals?”
“How can we harness the economies of scale offered by international resources in
labor and manufacturing?” “How do we enter a key foreign market in a cost-
effective, low-risk way?”

The secret of success lies in knowing when and where to enter a foreign market.
Balancing opportunity with expense, risk with investment, businesses must make
“bet the company” strategic choices in order to thrive in today’s competitive
international arena.

Today, a unique strategic opportunity is presented to American businesses: the entry
into the European Union of 10 new member states. Some of these nations, notably
Hungary, offer an ideal entry point for small to medium sized American companies
seeking to expand into the EU. Combining a highly motivated and trained workforce,
a state of the art infrastructure and a favorable economic environment, Hungary offers
American businesses a compelling strategic rationale for EU business. With limited
resources, low risk and exceptional speed, small to medium sized companies can
establish a powerful base of operations to conquer all of Europe.

The Hungarian Honorary Consul for New England, the Hungarian Investment and
Trade Development Agency (ITDH) and Epstein Becker & Green have organized a
seminar to acquaint small to medium size American businesses with the advantages
of Hungary as an entry point for business in the European Union.

PROGRAM
8:30 = 9:00  Registration and Breakfast

9:00 - 9:30  Keynote speech by His Excellency ANDRAS SIMONYI, Ambassador of the
Republic of Hungary to the United States: Hungary as the Gateway: to
the European Union.

9:30 — 10:30 Opportunities for Small and Medium Size U.S. Businesses Provided
by the European Union Enlargement
Panel discussion on U.S. companies doing business in Hungary, and
through Hungary, in the European Union — partnering opportunities,
regulatory environment, government incentives, business infrastructure.

Moderator: GABOR GARAL, Honorary Hungarian Consul and Managing
Partner of the Boston Office of Epstein Becker & Green.

Panelists: BARNABAS NEMETH, Trade Commissioner, 'TDH; MICHAEL
GLOVER, Partmer, KPMG; and SoPHIA LENGYEL, President, IHungarian-
American Chamber of Commerce of New England.

10:30 — 10:45 Coffee Break

10:45 = 11:45  The Components of Success in the EU from a Business Perspective
Panel discussion among leading business executives on the practical
considerations of doing business in Iungary and in the European
Union, including outsourcing, telecommunications, logistics, real estate
and financial services.

Moderator: GABOR GARAI

Panelists will include: ANDRAS PATKO, President, AP International
Finance Corporation; MARK SAWYER, Vice-President for World Wide
Field Operations, Graphisoft; and MIKLOS DEVECZ, Strategic Director
of Flextronics International.

11:45 - 12:30  The Business of Wine, by Monika Elling, Global Marketing Director,
Monarchia Wines; Wine Tasting

12:30 = 1:30  Luncheon and Networking

Expected attendees: Representatives of 80-100 New England technology, service and
manufacturing companies and New England-based venture capital firms.

To register: Fax or e-mail this form to:

Linda Tocchio

Epstein Becker & Green

111 Huntington Avenue ¢ Boston, MA 02199 e Tel: (617) 342-4000
Fax: (617) 342-4001 ¢ Email: ltocchio@ebglaw.com

Name:

Title: Company:

Address:

City/State/Zip:

Telephone: Facsimile:

E-mail

Do you require special accommodations [] Yes [] No

If “Yes,” a representative from our firm will contact you.



